Daily Scrum Meeting Minutes:

Attendees:

Bryan Garcia - 6289119
Tom Mizrachi - 6358028
Andres Jaimes - 6289563
Cesar Pereyra - 5544950
Bryan Hernandez - 6456561

Start time: 5:15 PM
End time: 7:15 PM

Bryan Garcia:
e How many hours have | worked since the last meeting?
o 2 hours
e What was done since the last scrum meeting?
o Focusing more on research and looking for articles to reference examples for the
project.
e What is planned to be done until the next scrum meeting?
o Continue with the research along with sharing what we have found and coming
up with a strong impact on the project.
e What are the hurdles?
o Research online and brainstorm ideas together.

Tom Mizrachi:
e How many hours did | work since the last meeting?
o 2 hours

e What was done since the last scrum meeting?

o Did some research on docker to prepare for the project
e What is planned to be done until the next scrum meeting?

o Learn more about docker, then eventually ansible. Will prepare user stories.
e What are the hurdles?

o None yet

Cesar Pereyra:
e How many hours have | worked since the last meeting?
o 2 hours
e What was done since the last scrum meeting?
o Continued researching ansible and docker as a base for the project.
e What is planned to be done until the next scrum meeting?
o Learn more about ansible and docker and how to configure them.
e What are the hurdles?
o Understand ansible/docker.



Bryan Hernandez:
e How many hours did | work since the last meeting?
o 2 hours
e What was done since the last scrum meeting?
o Confirmed the prototype idea for the project.
e What is planned to be done until the next scrum meeting?
o Doing research on Ansible and Docker to prepare and learn how to build the
base of this project.
e What are the hurdles?
o Figuring out how to spread the workload evenly.

Andr im
e How many hours have | worked since the last meeting?
o 2

e What was done since the last scrum meeting?
o We decided on our project Idea, Started preparing with learning Ansible, and
cloud-init development using virtualbox to understand how the process works, so
we can do an automated first time boot.

e What is planned to be done until the next scrum meeting?
o We are going to decide what to split.

e What are the hurdles?
o Nothing yet



